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Government of Karnataka
Directorate of Minorities
Maulana Azad Bhawan, No.16 C, Miller tank Bed Road, Vasantnagar, Bangalore-52.

No.: DOM/DEVP/Residential/CR-118/2025-26 Dated: 29.12.2025

:: Invitation for Expression of Interest::

Subject: Invitation for Expression of Interest (EOI) for the Installation of
Smart Pay Phone Communication Systems in Minority

Residential Schools and Colleges.
sk sk ok sk sk ok skok skok sk keskeoksiesk koK

The Directorate of Minorities, Government of Karnataka, mariages 169 Residential
Schools and 13 Residential Colleges. These institutions currently house over 52,000 students. To
facilitate seamless and secure communication between students and their parents, the
Department proposes the installation of a Smart Pay Phone Communication System across all
182 locations.

Interested and eligible organizations/Service providers are invited to submit their
proposals/ Expression of Interest (EOI) to the Directorate of Minorities for installing a Smart
Pay Phone Communication System at 182 Residential schools/colleges without expecting any
government fund. A proposals/ Expression of Interest (ECI) should include necessary documents
in the format provided on the department website https://dom.karnataka.gov.in. Interested parties

are invited to submit their proposals/EOI in the prescribed format.

e Official Website: https://dom.karnataka.gov.in

e Submission Address: Directorate of Minorities, 16C, Millers Tank 8ed Road,
Vasanthnagar, Bengaluru-560052

o Last Date for Submissicn:16.01.2026 ,5:00PM .

6‘1[ o
Director,

Directorate of Minorities,

%angalore.



GOVERNMENTOF KARANATAKA

OFFICE OF THE DIRECTOR, DIRECTORATE OF
MINORITIES, MINORITY WELFARE DEPARTMENT, BANGALORE

Document for Expression of Interest (Eol)

Expression of Interest (Eol) for Supply, Installation, and
Commissioning of Smart Pay Phone Communication Systems at
Residential schools/colleges/ of Minority Welfare Department in

Karnataka for the year 2025-26

REFERENCE: DOM/DEVP/Smart Phone/CR-01/2025-26/CALL-1

Contact person: Suresh H Kokare, Assistant Director, Directorate of Minorities, Bengaluru.
(During office hours 10.00 am to 5.30 pm (Mon-Fri)

Minority Welfare Department

DIRECTORATE OF MINORITIES
(An Organization of Govt. of Karnataka) :
Maulana Abul Kalam Azad Bhavan, No.16 C, Millers Tank
-Bed Area, Vasanth Nagar, Bangalore-560 052.
Helpline:8277799990
Phone No's: 080-22535901, 080-22535903, 080-22535918, 080-22535919,

Website: https://dom karnataka.gov.in/ Email:directorgokdom@gmail.com
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Chapter - 1 ‘
INTRODUCTION

The Director, Directorate of Minorities, Bengaluru invites sealed Expression of Interest (Eol) from leading,
reputed, professionally & financially sound and duly registered companies /agencies /organizations with a
proven track record and having capabilities for supply, installation, commissioning, and maintenance of
Smart Phone Communication Systems in various Residential School/Colleges .

Chapter-2
GENERAL INSTRUCTIONS FOR BIDDERS

The Expression of Interest requires submission of a detailed solution; Technical Requirements; Specifications
and quote for equipping the Smart Phone Communication Systems at All Residential Schools Working
under Minority Welfare Department, Karnataka.

Mandatory Site Survey/Visit.

Mandatory Site Visit & Scope Review All interested parties are requested to review the tentative Scope
of Work detailed in Chapter-3 and mandatorily visits the designated Residential Schools during office
working hours. Bidders must seek a prior appointment at least 02 days before the visit. This is essential
to understand the modalities of design, site preparation, hardware installation (Smart Pay Phones),
connectivity testing, and the operations and maintenance of the communication infrastructure tailored
for the Minorities Welfare Department. ;

Point of Contact:- Assistant Director, Directorate of Minorities, Vasanthnagar, Bengaluru-560052.
Eligibility Criteria:- The MWD has established minimum eligibility criteria (detailed in Annexure-T-I).
Bidders must meet these standards and submit all supporting documents, technical proposals to the
Office of Director, Directorate of Minorities, Vasanthnagar, Bengaluru-560052. Failure to provide
mandatory documentation will result in summary rejection.

Submission of Eol the Department invites Eol in a single packet bid. Once submitted, no offer may be
withdrawn.

Validity and Legibility

e Validity: Proposals shall remain valid for 90 days from the date of opening.
e Quality of Submission: All entries must be legible and signed by an authorized signatory.
Incomplete or illegible applications will be rejected without recourse.

. Evaluation & Presentation Following the initial screening of credentials, shortlisted vendors will be
required to give a focused presentation to the Technical Committee. This presentation should
highlight the firm’s expertise in telecommunications, the durability of the proposed "Smart" features
(e.g.. RFID card integration, solar power options), ‘_and past experience in residential school
environments. :

. Finalization and Tender Issuance This Eol is a Non-Committal process used for specification planning.

Based on the acceptable solutions presented, the Department will finalize requirements for the actual

supply and maintenance. . _

Rights of the Authority the Competent Authority of the Minorities Welfare Department reserves

the right to accept or reject any Eol, or to annul the entire process at any time without assigning a

reason. Participation in this Eol does not grant any automatic qualification for the subsequent formal

tender.9.

Dispute Resolution Any disputes arising from this process shall be settled through amicable
discussion. If settlement fails, the matter shall be referred to arbitration. The place of arbitration shall be
designated office at Bengaluru proceedings shall be conducted in Kannada.

EOI for Supply, Installation, and Commissioning of Smart Phones 2|Page




Chapter -3

TENTATIVE SCOPE OF WORK OF EOI

Smart Pay Phone Communication System for Minority Residential Schools: The

proposed Smart Pay Phone Communication System is intended to provide a secure, wireless

communication facility for students across various Residential Schools working under Minority
Welfare Department. Currently there are about 169 Residential Schools/Colleges, 2 Numbers of
Smart Pay Phone Communication Systems installed at All the Residential School campus. With

following features,

[t.

VI.

VII.

= Wireless Connectivity: The Smart Card Pay phone must opearate wirelessly, providing
users with the freedom to make calls without being tethered to physical connections.
This enhances convenience and flexibility in selecting locations for installation.

= SIM Card Compatibility: The Smart Card Pay phone must equipped with an option to
insert a SIM card, ensuring seamless connectivity. This feature facilitates a broader
network coverage and improved call quality, leveraging established mobile networks.

= Reusable Smart Cards: The Smart Cards used in the system are reusable, promoting
sustainability and cost-effectiveness. Users can recharge the cards for continued
communication, reducing the need for constant card replacement.

= POS Machine Integration: A Point of Sale (POS) machine is incorporated to facilitate
easy recharge. Users can conveniently recharge their Smart Cards at the POS machine,
providing a user-friendly and accessible means of maintaining communication credits.

= Card Insertion Process: Users insert their Srart Card into the payphone, gaining
instant access to communication services. The wireless connectivity ensures a quick
and secure connection to the mobile network.

Accessibility: Smart Pay Phone Communication System should ensure accessibility for
everyone, allowing students to insert their card and make calls as needed.

Customized Call Tariffs: The flexibility to customize call tariffs according to customer
requirements ensures affordability and convenience for users, catering to diverse needs
and budgets.

User-Friendly Interface: The 2.4-inch color display provides a user-friendly interface,
making it easy for individuals to navigate through the phone options and dial their
desired numbers.

High-Quality Handset: The inclusion of a high-quality handset guarantees clear and
crisp audio, facilitating effective communication for users making calls from the
payphone.

Durable Metal Body: The payphone's metal bocy ensures durability, making it resistant
to wear and tear in public spaces, and contributing to a long-lasting and reliable
communication solution.

Glowing Touch Keypad: The glowing touch keypad enhances visibility during nighttime
use, ensuring that the payphone remains functicnal and accessible around the clock.
Efficient Call Management: The Smart Card Payphone enables efficient «call
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VIIL.

XI.

management, allowing studer::s to make calls swiftly and securely through the sir@le
card insertion process.

Security: With the Smart Card system, the payphone provides an added layer of security,
ensuring that only authorized users with valid cards can make calls.

Cost-Effective  Communication: The ability to customize call tariffs, coupled with
affordable and accessible Smart Cards, makes communication cost-effective for a broad
range of users.

Convenient Installation: The payphone is easy to install in School Campus, offering a
convenient and efficient solution for providing communication services.

This Smart Card Payphone, with its advanced features and customizable options, is
designed to meet the communication needs of the Schools Students effectively and
efficiently.
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® Functional Requirement of the Project:

The suggested system should have the following salient features:

A. Connectivity & Hardware:-

Wireless Mobility: The system must utilize GSM/4G/5G wireless connectivity via SIM card
slots to eliminate the need for expensive and fragile landline cabling across sprawling
campuses.

Vandal-Resistant Design: Handsets must be ruggedized (IK10 rated) to withstand high-
frequency use by students and protected against environmental factors (IP65/66).
Integrated Smart Card Reader: Each phone must have a built-in slot for Reusable Smart
Cards to authenticate users instantly upon insertion.

B. User Authentication & Usage:-

Reusable Smart Card System: Every student (approx. 52,000) shall be issued/assigned a
reusable smart card. The system must support card recharging to promote sustainability.
Call Regulation: The software must allow administrators to set Pre-defined Calling Limits
(e.g., maximum minutes per day/week) and restricted calling hours to ensure student focus
on academics.

Whitelist Management: To ensure safety, the system should allow calls only to Authorized
Mobile Numbers (parents/guardians) pre-registered in the database.

C. Recharge Ecosystem:-

POS Integration: Each institution must be equipped with/have access to a Point of Sale
(POS) machine infrastructure.

Seamless Credits: The POS system must be synchronized with the central server to update
talk-time credits on the student's smart card in real-time.

School/College Level: Local administrators can manage student card assignments and
view logs for their specific institution.

Audit Trails & Analytics: The system must generate Call Detail Records (CDRs) for security
purposes, including:

o Student ID/Card Number.

o Destination Number.

o Call Duration and Timestamp.
Scalability: The software architecture must be capable of handling unlimited concurrent
calls and expanding to future institutions without performance degradation.

D. Operational & Maintenance Requirements (O&M):-

24/7 Monitoring: The vendor is responsible for the uptime of the communication network.
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« On-Site Support: Given the geographical spread of the 182 locations, the bidder’lust
provide a decentralized maintenance plan to address hardware failures within a stipulated
SLA (Service Level Agreement).

« Training: Comprehensive training for school staff on operating the POS recharge machines
and basic troubleshooting of the wireless handsets.
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(EOI No. DOM/DEVP/Smart Phone/CR-01/2025-26/CALL-1)

Chapter - 4

Technical Bid- Pre-qualification Criteria (Annexure — T-I to T-VI)

Checklist for Technical Bid

Annexure T-I

Mention Page Numbers

Sr. cEi o e ; Attached | Page No.
No Pre-qualification criteria Documents to be provided (YIN)
Full details of the institution (Profile)
01 Registration Certificate/GST Certificate of
y Business.
Name gnd mobile number of the head of the Attested copy of PAN/TAN Card
02. | institution
03. | Certificate of experience in Implementing (self-attested in Rs-200/- e-Stamp Paper)
Communication System in Residential
schools/hostels
04 GST registration certificate GST Certificate of Business.
05 Cost per student for 10 months
i [On the letterhead of the Bidder]
06 Time provided per student/per week/per
" | call(5-Min/10-Min/15-Min) [On the letterhead of the Bidder]
07 Mode of service
i [On the letterhead of the Bidder]
08 Details of management of Communication [On the letterhead cf the Bidder]
" | System
09 Numbers of Technical staff and support [On the letterhead ci the Bidder]
" | system
10 Child safety call control system (self-attested in Rs-200/- e-Stamp Paper)
11 Data security measures and privacy policy | (self-attested in Rs-ZC9/- e-Stamp Paper)

The bidder is required to submit the self-attested photocopies of the following documents along with the
Technical Bid, failing which their bids may be summarily/outrightly rejected and may not be considered:

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:

EOI for Supply, Installation, and Commissioning of Smart Phones
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(EOI No. DOM/DEVP/Smart Phone/CR-01/2025-26/CALL-1)

Bidder’s Details

[On the letterhead of the Bidder]

Annexure- |

1 Name of the Firm/ Company
Offered Product Name, Make and
2
Model
4 Name and Designation of
Authorized Signatory
5 Office Address of the Firm/
Communication Address:
6 Phone No. / Mobile No:
7 E-Mail ID:
8 GST registration Number:
9 PAN Number:
Bank Account
No.:
Name of the
10 Firm's Bank Account details
Bank:
IFSC Code No:
Name of Branch:
Particular Details of the Bidders Representative
Name of Person:
G Contact Person: Designation:
/ Mobile No: Tele / Mobile No:
E-Mail 1D

Authorized Signatory (signature in full):

Name and Title of Signatory:

Company Rubber Stamp:

EOQI for Supply, Installation, and Commissioning of Smart Phones
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DECLARATION
e Annexure- Il

[On the letterhead of the Bidder]
Son/Daughter/Wife of Resident of

Proprietor / Director / Authorized
Signatory of the Company / Firm, mentioned above, is competent to sign this declaration and execute this EOl document;

I/We hereby certify that [/We have read the entire terms and conditions of the EOl documents from Page No. to
(Including all documents like annexure(s), etc.,). I/We shall abide hereby by the terms / conditions / clauses
contained therein.

The information / documents furnished along with the above applicatior are true and autt.entic to the best of my knowledge
and belief. | / we are well aware of the fact that furnishing of any false information / fabricated document would lead to
rejection of my EOQI at any stage besides liabilities towards prosecution under appropriate law.

The corrigendum(s) issued from time to time by your department/organization too have all been taken into consideration,
while submitting this declaration letter.

I/We hereby unconditionally accept the EQI conditions of above-mentioned EOI document(s) in it's totally / entirely.

In case any provision of this EOI is found violated, then your department/organization shall without prejudice to any
other right or remedy be at liberty to reject this EOl/bid including the forfeiture of the full said deposit
absolutely.

Authorized Signatory (Signature In full):

Name and title of Signatory:

Stamp of the Company:
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CERTIFICATE
DECARATION REGARDING BLACKLISTING/NON-BLACKLISTING

Annexure- Il
[On the letterhead of the Bidder]

| /We Proprietor / Partner (s) / Director (S) of M/S.......c.covueereieenerricececes hereby declare that the firm/ company namely
N e N o e b e L MG o e L s g has not been blacklisted or debarred in the
past by any Government Department/State Gcvt.//PSU/Municipal Corporation/other Govt. Bodies from taking part in
Government EOls as on date of submission of proposals.

Or
| / We proprietor / partner (s) / Director (s) of MiS. ...ovveeiviiieeeeceeee hereby declare that the firm/ company
namely NS s m e e e e s e was blacklisted or debarred by any
Government Department/State Govt.//PSU/Municipal Corporation/other Govt. Bodies from taking part in Government EOQIs for
a-penod Of .. . i ot years wef .......... ....... The period OVer on .........c.cceeecue. And now the firm/ company is entitled to

take part in Government EOI. In case, the above information is found false, |/we am/are fully aware that the EOI/ contract will
be rejected / cancelled by Govt and EMD/Performance Bank Guarantee shall be forfeited. In addition to the above
DOM, Bengaluru. Will not be responsible to pay the bills for any completed/ partially completed work.

SIGNALURE e e e e e

Namesiia o S e

Capacity in which as signed: ........................ )

. Seal of the firm should be
affixed.

Name & address of the firm: .........................

Dated: Signature of Bidder with seal.
In case of proprietorship firm, certificate will be given by the proprietor, and in case of partnership firm, certificate will be

given by all the partners and in case of limited company by all the Directors of the company or company secretary on behalf of
all directors.
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FINANCIAL CAPABILITY OF BIDDER

[On the letterhead of the E§'_idder]

, Annexure- IV
Annual turnover details of the Bidder from [insert relevant details]

# l;-inancial Year Turnoéer in Indian Rupees Docum;gf [
A 2022-2023
B 2023-2024
c 2024-2025

*Audited Balance sheet and profit & Loss account statement of the Bidder for each of the above-mentioned financial year shall
be submitted as supporting evidence.

1. Please affix the signature of the authorized signatory of the Bidder with name, designation, seal and date here.

2. Please affix the signature of the authorized signatory of the statutory auditor of the Bidder with name, designation,
seal and date here.

Authorized Signatory
(Signature in full):

Authorized Signature of Statutory Auditor:

Name and title of Signatory:

Stamp of the Company:

Stamp of the firm
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Annexure- V
Details of works of similar type executed by the Bidder
[On the letterhead of the Bidder]
Sl Name of the Company Work Ref. & Date | Work Order | Contract Period | Page
No. Description of the order Value No

Authorized Signatory (Signature In full):

Name and title of Signatory: _

Stamp of the Company:

e Copies of work orders should be attached with this information. In absence of documentary evidence, bid is liable
to rejected. }

e If necessary, separate sheet may be used to submit the information.
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[On the letterhead of the OEM]

OEM’s Authorization Annexure- VI

OEM’s Name
[Address and Contact Details]

DOM, Vasanthnagar,Bengaluru,
560052.

Dear Sirs,
RetYour EOLEDOCUMBNRENG.. ..o omiciesissmsiresuessisvmenes

WE i mnn st s , are proven and reputable manufacturers of the EOIl. We have factories/branches at
................................................ We, hereby, authorise Messrs. ................c..cooecvcivvviieceeee e cen... (N@me and
address of the authorised dealer) to submit a bid, process the same further and enter into a contract with you against above
referred EOI Process for Supply, Installation, and Commissioning of Communication systems subject requirement manufactured
by us. Their registration number with usis ..................., dated/ since...............

We further confirm that no Bidder or firm or individual other than Messrs. ..............ccooiiiiiiiiiii e (name and
address of the above-authorised dealer) is authorized for this purpose.

As principals, we commit ourselves to extend our full support for warranty obligations, as enplicable as per the EOl Document,
for the requirement offered for supply by the above firm against this EOI Document.

Our details are as under:
1. Name of the Company:
Complete Postal Adcress:
Pin code/ ZIP code:
Telephone nos:
Mobile Nos.: (with country/ area codes):
Contact persons/ Designation:
Email IDs:

R o2 L R

We enclose herewith, as appropriate, our ---------- (Bye-Laws/ Registration Certificate/ Memorandum of Association/
Partnership Agreement/ Power of Attorney/ Board Resolution)

Yours faithfully,

[signature with date, name, and designation]

for and on behalf of Messrs............ccccoovei i,
[name & address of the OEM and s2al of company]
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